RECORD OF PROCEEDINGS
MINUTES OF THE SPECIAL MEETING OF THE       




DIRECTORS OF THE
  



STRASBURG SANITATION AND WATER DISTRICT




HELD: Wednesday, August 9, 2023, at 7:00 P.M. at the  
TBK Bank Conference Room.  
Attendance
A Special meeting of the Board of Directors of the Strasburg Sanitation & Water District was called and held in accordance with the statutes of the State of Colorado.  The following Directors, having confirmed their continued qualification to serve on the Board, were in attendance: 


Sheila Cooper


Thomas McChesney
   
Teresa Roy (by telephone)
Bob Yaich
Also present: Paul Grant, System Operator; Chad Lybarger, System Operator; Joel Nordloh, System Operator; Colin Mielke, District Attorney; and Tracy Griffin, Administrator.
Call to Order
Board President Sheila Cooper noted that a quorum of the Board was present.  The Directors confirmed their continuing qualifications to serve. 

Disclosure Matters
The Board had been previously advised that pursuant to Colorado law, certain disclosures by the Board members might be required prior to taking official action at the meeting.  The Board then reviewed the agenda for the meeting, following which each Board member affirmed their conflicts of interest, stating the fact and summary nature of any matters, as required under Colorado law, to permit official action to be taken at the meeting.  The Board determined that the participation of the members present was necessary to obtain a quorum or otherwise enable the Board to act.
Agenda
Director Cooper entertained changes to the agenda.  Seeing none, Motion was made, seconded and unanimously carried to approve the agenda.
Patrons to Address
None.
Operators Report
Plant Operator, Paul Grant, presented the Board with his written report.  He informed the Board that Roberts Wells, both 5 and 6, were producing a lot of sediment which causes the need to change the filters at the KOA plant frequently (every other day).  

Mr. Grant also spoke regarding the KOA Well; he informed the Board that he is obtaining bids to replace the motor and pump and to clean the pipes/screens.  He will bring bids to the next board meeting. 

Plant Operator, Chad Lybarger, presented the Board with a report on the District’s fire hydrants.  He stated that the fire hydrant located across from SMPRD needs to be rebuilt.  The Board thanked Mr. Lybarger for his work on this.  Mr. Lybarger was asked to bring pricing information from Clow and Core and Main to the next meeting and to create a prioritized list for replacement of fire hydrants within the District.

Administrators Report
Ms. Griffin provided the Board with a written report.  She reported that the Heritage Concrete Company had yet to begin the work to remediate the spalling on the footers of the Office Water Tower.  She was instructed to contact more companies and to obtain bids again.
Engineers Report 
None.  Ms. Griffin informed the Board that Mr. Schwenke plans to attend the next board meeting.
Legal Report
Mr. Mielke provided the Board with his status report.  He stated there were no updates.  He stated he would research auditors and pass along names and numbers to Ms. Griffin.
New Business
None.
Old Business     
None.
Minutes and Reports
The Board reviewed the minutes of the July 19, 2023, meeting.  Upon motion made, seconded and unanimously carried, the Board approved the minutes as presented.  After review and discussion, and upon motion made, seconded and unanimously carried, the Board approved the Directors, Past-Due and Financial Reports.
Executive Session
None.
Adjournment
There being no further business to come before the Board and motion duly made, seconded, and unanimously carried, the meeting was adjourned at approximately 7:45 PM.
_____________________________________________________
                                                 Secretary  
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